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For those of you who I haven’t met, I’m Brian Bartkowiak. My family and I have been 
members of St. Hugo’s for over 20 years, my two adult daughters attended St. Hugo School, 
and for the past two years I’ve had the privilege of serving as the Parish Business Manager. 

Money is something that’s often difficult to talk about within our families, even our parish 
family.  Financial challenges are often the “elephant in the room.”  But, it isn’t really about 
the money…it’s about the good our money can do when we try to be good stewards of what 
God has given us.  It’s about how we can share ourselves and our talents in service to one 
another and to God.  It’s really a matter of gratitude. 

We’re sincerely thankful to all of you: those who come to worship and pray as a community; 
those who volunteer in many ways; those who smile and reach out to others, those who 
provide financial support; those who pray for our parish. And in the spirit of transparency, we 
thought it would be helpful if I spent a little time speaking at each Mass this weekend about 
some financial topics. 

This year, we’ve had difficulties balancing our budget because of increasing costs and 
declining Sunday giving.  We’re not unique. Most Catholic churches are facing a similar 
issue (declining attendance, decreased contributions and increasing costs). 

At St. Hugo, Sunday giving makes up 84% of our church operating budget, and that means 
it’s the most important part of “keeping the lights on” for our parish.  This year, we’re having 
challenges. To-date, our Sunday offertory is $79,000 behind budget and almost $20,000 
behind last year. 

It’s important to note that the church operating budget not only covers all of the costs to 
maintain our beautiful campus and ministries, but it includes supporting the cost of the 
religious education program, because the fee families pay each year covers a fraction of 
what it costs to run such a program.  Additionally, the church operating budget supports the 
difference between the total cost to operate the school, and the actual tuition charged; and 
major repairs and capital improvements for the school are part of the church operating 
budget.  

Budget challenges remind us that, just like in our personal lives, we as a parish have to live 
within our means. Because that’s true, we had to make some tough decisions when creating 
our budget this year:  we had to reduce planned spending in areas of worship, Christian 
service and Christian education, and unfortunately, we had to eliminate the youth ministry 
position. 

Beyond reducing costs, there is also another concern which our finance council is closely 
monitoring:  our parish savings. Our savings has dwindled over the last several years due to 
capital improvements we’ve made, especially the new church entrances which we invested 
in due to safety issues, especially during the winter months. A rule of thumb is that we 
should have enough in savings to cover 3-6 months of operating expenses. This is to cover 
emergencies; so that we can continue to pay our bills.  Our average monthly operating costs 
for the entire parish campus (including the school) is $500,000.  This would mean that we 



 
 

should have savings of anywhere from $1.5 million to $3 million.  However, we have less 
than 2 months of operating expenses in unrestricted savings:  approximately $900,000. 

You might be wondering: “With the endowments which St. Hugo’s has for the church and 
school, why all this talk about money and savings?”  The endowments are meant to grow 
over the long-term and provide funding for specific purposes, usually capital projects and 
major repairs. In order to ensure the long-term sustainability of the endowments, we are 
restricted to annual distributions of just over 5% of the three-year average balance. And for 
several years, we’ve actually taken just ½ of this amount because Msgr. Tony has wanted 
the endowment balances to grow. An endowment is similar to an individual’s retirement 
savings - - it needs to be there for the long-term, and retirees need to limit how much they 
withdraw each year. Endowments are not an emergency fund and cannot be counted on for 
operating expenses.  For this reason, endowment distributions are not part of our operating 
budget. 

Over the next two weeks Msgr. Tony and Fr. Dominic will be reflecting on the spirit of 
generosity that exists in our parish and inviting us to explore how we might share our time, 
talent and treasure with one another. 

If you’d like more information on what I’ve been talking about today, there are several things 
you can do. 

• First, there are cards in all the pews with financial highlights and some items for 
reflection.  Please take one with you.   

• Second, I’ll be in the gathering space after Mass if anyone has questions. 

• And finally, please check this week’s bulletin where there is additional financial 
information presented that you may find helpful. 

Msgr. Tony always says is that what we would like is not a lot from a few, but a little from 
everyone. 

Thank you again for all that you do to support and bring life to our parish.  I am honored and 
grateful to be part of our exceptional parish and a member of this amazing family. 

https://www.sthugo.org/media/1/27/HUGO_PEWCARD_Final.pdf
https://www.sthugo.org/media/1/27/HUGO_PEWCARD_Final.pdf

